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Topic:

Workshop on Leadership

Date of event :

23" September, 2010

Profile of the
Guest:

Ms. Upasana Diwan, Faculty RDIAS

Description of the
Event :

Leadership is an important function of managemehtch
helps to maximize efficiency and to achieve orgatna
goals. It is important for management students to lebenar
of leadership because a good manageitbeaa good leader b
a good leader need not be a good manager. A |eackirates
his team to perform the tasks efficiently and dffety...to
lead is to be responsible for your followers whiech turn

results in a healthy and stable environment.

Event Report in
brief:

The trainer started with a warm ggssion in which studer
danced to the song “Follow the leadeFhereafter they we
asked to name their favorite leaders and the refmsamming
them as well. Students gave examples of Baba Rar
Mahatma Gandhi, Bill Gates, Shahed Bhagat Sirigahu
Gandhi ...to name few. The idea behind this activity was t
Leaders are easy to identify and point out to beedhere ai

certain qualities that can be observed in them.

This led towards the secomaint of discussion: What are 1
gualities of a good leadel?erein it is worth mentioning th
the trainer gave a handout to all the participaniining the
entire talk so that they could refer to and takevdmotes sid

by side. In one of the acthies executed at this point N




Upasana listed about forty general personalitysrand aske
the students to identify which qualities would gathwthe
manager and which one would go with the leader.ey
marking the qualities there was a game by tlaenen o
“Leadership Race” in which the participants who maarkec
the qualities correctly, would get to take a stepwhrd
towards the finishing line and thus in this prockss Harsh

student of MBA | Sem emerged as the winner.

Some other topics covered in this workshop wé&itationa
Leadership, Leadership as a function of motivatonl time
management and Are leaders born or made. Theranabke
interesting activity in which all the participantharked
themselves in the questionnaire and a lgrayas plotted fc
their personality traits. It was exciting and imsing at th
same time as the graph revealed a lot about tHerprees ¢

the candidate.

The students participated enthusiastically in la# activitie
and used the given platform to show case theirdesnibtraits
which are essential for becoming good future manage

Watch it! Future leaders are on their way......... !




